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Year 1: Starting a Missional Community

Introduction
Planting a church is like climbing a mountain. The ADVANCE! training of 
ICP Europe is a route to climb the intercultural church planting mountain. 
This mountain is more than 3,500 metres high and has spectacular 
views. The route starts at an ICP training base in the green lowlands, 
from which you start and climb to other camps at different levels. ICP 
offers you qualified and professional instruction on-track to get you 
there where you sense that God wants you to go. 

To climb the mountain via the ADVANCE! training means receiving 
training and equipment. At the first basecamp you start with a team 
an Alpha course. In this group seekers and Christians come together to 
share lives and to listen to God’s Word. After that, it is time for another 
training camp in which the group turns into a Discovery Group, wherein 
the Word of God will be studied more deeply. This is followed by another 
camp, which is focused on organizing a Missional Community. In this 
small community people celebrate life together and care for the people 
around them. As soon as there are multiple Missional Communities, the 
next basecamp is reached: the intercultural church plant. The beauty 
of gathering with a diversity of people represents God’s heart and 
foreshadows the reality of the new haven and the new earth!

“We want to see a movement of disciples 
who make disciples who make disciples” 
Theo Visser, founder of ICP EU.
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For which reason would you pack and go?
 3Participate in God’s mission so that He receives glory for His name.

 3Sharing the Good News in a starving world

 3A passion for diversity in the church of Christ

 3Being a disciple who makes disciples

 3Flourishing in the Presence of God by putting faith into practice

What is the purpose of the ADVANCE! training?
In short, the ADVANCE! training program inspires you to live your life in 
the Presence of God, to be a disciple which makes disciples through 
planting missional communities.

What are our climbing values?
ICP Europe has 5 values which we call our DNA. 

 3We seek to be Intercultural: a community that reflects, embraces 
and enjoys the diversity of its context. 

 3We seek to build Missional Communities: reaching out by deeds 
and words with a holistic mission to those who do not walk with 
Jesus.

 3We focus on Discipleship: a community which is committed to 
pursuit together a holistic transformation, through the indwelling 
power of the Holy Spirit.

 3We want to see Multiplication: to multiply in 
different ways in order to impact every corner of 
society with the Gospel. 

 3We are Gospel Centered: bold in proclaiming 
the Scriptures, which is God’s Word and our 
infallible authority for faith and life.
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To which peak are we heading?
During the first year of the ADVANCE! training we would love to train and 
equip you to start an Alpha course, developing this into a Discovery 
Group and eventually continuing as a Missional Community. To begin, 
once a month an online gathering will be held, in which you come 
together with other climbers and your coordinator. These online 
meetings consist of encouragement, accountability, instruction and 
intervision. As a participant, you receive three weeks before the lesson 
access to the online training materials, in order to prepare yourself well 
before the meeting starts.

“When I left Rwanda, 
I knew that the Lord 
has sent me to a 
continent what is 
influencing the whole 
world” 
Trainer Alex Ndemezo

“The book of Nehemiah 
helped me a lot in starting 
a new community” 
Trainer Hans Euser, 
networkleader of ICP NL.
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An overview of the basecamps
The ADVANCE! training program of year 1 consists of ten lessons. Every 
lesson has three modules, namely shape, skill and tool. Shape stands 
for personal development, skill focuses on deepening knowledge, and 
tool provides practical equipment. In the first lesson you start with three 
modules at the same time, namely spiritual disciplines, the Gospel and 
Alpha. These modules cover in total four lessons.

Shape Skill Tool

Spiritual Disciplines The Gospel Alpha

1 Reading the Word Who is God Team formation  
and invitation

2 Prayer What is the Gospel Small group discussion

3 Silence Repentance and faith Alphaweekend  
and prayer

4 Fasting Reading the Bible 
interculturally

Continuing after Alpha

Practical life Discipling Discovery Group

5 Identity in Christ What is discipling Why and how

6 Family life How to disciple someone Tips and tricks

7 Time management Intercultural discipleship Training others

Spiritual sensitivity Intercultural dynamics Missional community

8 Hearing God’s voice Intercultural 
communication

What and how

9 Fighting the enemy Intercultural community Multiplying communities

10 Perseverance Intercultural 
churchplanting

Training leaders
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Who can do this?
We believe that everyone with a heart and passion for Jesus and 
leadership skills (let’s say: to build and lead a team) can join the 
ADVANCE! training program.

The terms to enroll the training are: 
• Before you start the ADVANCE! training, you make sure that you are 

familiar with the 7 best practices of Alpha. You either participated 
during the workshop about this topic during the ADVANCE! 
conference OR you are committed to study these materials online 
(accessible after registering at your national Alpha website).

• You are dedicated to start within 3 months after enrolment to form 
a team and host an Alpha course in your own context. We believe 
in the importance of offering just-in-time training.

• You are committed to go through the pre-session materials and 
join faithfully the (online) gatherings with your training group.

• You are willing to contribute €750,- or raise funds in your church 
and/or network to make the training possible.

With whom are you climbing?
During the ADVANCE! training program you walk with a local training 
coordinator and a small group of at least 5 other participants. The 
program can start at any point in the year when as soon as a group 
of 5 people signs up, but the ideal starting point is directly after the 
ADVANCE! conference.

Why does ICP Europe work with a buddy system?
Each lesson of the ADVANCE! training program contains three modules. 
The modules shape and skill are designed to study together with your 
buddy/buddies. You are fully responsible for your own spiritual growth 
and training. 

Besides that, we encourage you to make sure that you really start 
practicing what you have learned. With a buddy you might share your 
experiences and struggles.

Testimonials
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Who are we?
ICP Europe stands for Intercultural Church Planting. ICP started in 2000 
with the first intentional intercultural church plant in Rotterdam (The 
Netherlands). This church plant was the beginning of a Dutch ICP 
network. In a time span of 10 years, 30 new churches were planted. ICP NL 
facilitated those churches with coaching and training. In 2017, ICP EU was 
launched to support other nations in Europe starting their own national 
network. 

How to apply?
Reach out to us via office@icpnetwork.eu

Jessie Tang – United Kingdom
It was really helpful being in 
a small group of like-minded 
people who are on the same 
journey of making disciples from 
all nations. We were able to pray, 
support, and encourage one 
another as well as go through 
the excellent training material 
together. Recommended!

Chiel van Vliet – The Netherlands
The ADVANCE! Training supported and 
inspired me while going the challenging 
and joyful way of building a local 
community group. I was encouraged 
through the other participants and learnt 
many things about interesting tools 
and methods for building a missional 
community. To be short, I wouldn’t miss it 
for anything!

Testimonials
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ICP Europe 
Watertorenweg 172 
3063 HA Rotterdam (NL)
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